
The University of La Verne Professional Development Class 
by Bill Collar 

 
The University of La Verne is located in Oceanside, CA.  It offers a wide variety of Independent 

home study courses for teachers.  The courses are practical and relate directly to the classroom.  The low 
cost of $315.00 for three graduate credits includes all materials.  This makes the classes particularly 
attractive for teachers who need to fulfill their continuing education credits.  The credits do not apply toward 
an advanced degree. 

The class, Personal Motivation and Maintaining a Positive Attitude in the Classroom, has been 
designed by me and utilizes my book, Exceeding the Standards:  Teaching with Pride, Poise, and 
Passion.  The second book used with the course, Teacher Man by Frank McCourt, is a personal reflection 
on 30 years of teaching by the Pulitzer Prize winning author of Angela’s Ashes.  I guarantee you will find 
the books appealing and the activities stimulating.  The reason I am associated with this university is 
because of the quality person representing it, and the low cost is a great bargain for teachers who are 
usually on a tight budget.  Check with your administration to guarantee the class will be accepted by your 
school  at (district.  If you have any questions e-mail me pma@billcollar.com).        

 

Access the Class 
To access the class go to http://pdc.ulv.edu. and click on “View Courses” and then click on “Education 
and Psychology.”   Scroll down to “Personal Motivation and Maintaining a Positive Attitude.” 
 

Category: Education and Psychology 
Course Title: Personal Motivation and Maintaining a Positive Attitude in the Classroom 

Course Number: EDUC_714A 
Semester Credits: 3  

Cost: $315 
Description: In order to be able to motivate students and be effective in the classroom the educator must be 

excited about teaching. This course elaborates on the concept that attitudes are contagious and 
the most effective teachers are those who demonstrate enthusiasm for their subject and 
profession. It provides the teacher with numerous tips for personal motivation and includes a 
variety of checklists for self-evaluation. Designed as a course for personal and professional 
growth, the content relates to life in and out of the classroom. This class will help rekindle the fire 
of desire for veteran teachers and assist others in defining and reaching their professional goals. 

Accreditation 
The University of La Verne is accredited by the Accrediting Commission for Senior Colleges and 

Universities of the Western of Schools and Colleges, and is approved by the California Commission on Teacher 
Credentialing for offering credentials in several areas.  

 

Memberships  
The University of La Verne maintains memberships in many organizations. Among them are the American 

Council on Education, the Association of Independent California Colleges and Universities, the Independent Colleges 
of Southern California, the Western College Association, the American Assembly of Collegiate Schools of Business, 
the College Board, the International for Distance Education, and the National Association of Institutions for Military 
Education Services.  
 
 

Professional Development Courses® are independent study, distance learning courses for 
teachers. The courses are graduate level and are provided to educators for salary advancement or 
recertification. They require no classroom attendance. Teachers may start a course at any time and 
may take up to one year from the date of registration to complete the course.  The mission of 
Professional Development Courses is to provide teachers with opportunities for salary 
advancement through course work that is interesting, topical, and immediately applicable. If you 
have further questions or wish to register by phone, please call the University of La Verne at: 
 

1-800-793-6533 

 

mailto:pma@billcollar.com
http://pdc.ulv.edu/


Course Outline 
 

1. Course Designation and Author 
Personal Motivation and Maintaining a Positive Attitude in the Classroom 
Bill Collar, BS, MS 
 

2. Course Description 
In order to be able to motivate students and be effective in the classroom the educator must be excited 
about teaching.  This course elaborates on the concept that attitudes are contagious and the most 
effective teachers are those who demonstrate enthusiasm for their subject and profession.  It provides 
the teacher with numerous tips for personal motivation and provides a variety of checklists for self-
evaluation.  Designed as a course for personal and professional growth, the content relates to life in 
and out of the classroom.  This class will help rekindle the fire of desire for veteran teachers and 
assist others in defining and reaching their professional goals. 

 
3. Goals 

a. Value the educational profession as challenging and rewarding 
b. Understand the principles of peak performance 
c. Appreciate the art of classroom leadership 
d. Recognize the roles that imagination, visualization, and affirmation play in the success 

process 
e. Comprehend the basics of clear and concise communication 
f. Realize the value of humor in effective instruction 
g. Cherish the role that positive parenting plays in student success 
h. Learn how to bounce back from adversity 
i. Develop a plan for personal motivation 

 
4. Course Contents 

a. Fundamentals of personal motivation 
b. Characteristics of peak performers 
c. Art of classroom leadership 
d. Clear and concise communication 
e. Keys to effective listening 
f. Imagination, visualization, and affirmation 
g. Goal setting for success 
h. Dealing with adversity 
i. The keys to maintaining a positive attitude 
j. Multiple intelligences in the classroom 
k. Humor as a motivator 
l. Positive parenting for success in school 
m. Mentoring and collegial visits 
n. Personal characteristics of top educators 
o. Advice for beginning teachers. 
p. Rewards of teaching 

 
 
 
 
 
 
 



5. Activities of participants 
The student will: 

a. Read two texts on personal motivation and the role of the teacher. 
b. Answer questions related to the texts. 
c. Complete one project associated with personal motivation (Activity 1). 
d. Complete one project on improving classroom leadership (Activity 2). 
e. Write a master affirmation (Activity 3). 
f. Identify a goal for personal improvement and develop a plan to reach that goal (Final 

Assignment).  
 
6. Evidence of Learning Outcomes 

Upon completion of the course the student will have demonstrated knowledge of personal motivation 
through correct completion of the assessment instruments. The student will demonstrate the practical 
application of the concepts learned through successful completion of the projects and by following 
the goal setting procedure. 

 
7. Assessment Plan 

Successfully answering the questions, finishing the projects, and completing a goal setting plan will 
demonstrate achievement. 

 
8. Text, Materials, and Resources 

a. Books: 
   1.  Exceeding the Standards:  Teaching with Pride, Poise, and Passion 

               by Bill Collar 
2. Teacher Man by Frank McCourt 

 
 

(Included below is a sample of the various activities) 
 
 
 

Activity One:  Evaluating and Improving Personal Motivation 
 
 
Purpose:  The purpose of this assignment is to determine your present state of personal motivation.   After 
you have determined your level of achievement in each of the categories, develop a plan to build on your 
strengths and improve your weaknesses. 
 
Procedure:  Prior to completing the peak performance appraisal review Chapter One and Chapter Seven of 
Exceeding the Standards.  Be particularly cognizant of how the information relates to your 
teaching/coaching situation.  When completing the appraisal keep the following points in mind: 
 

1. Be as honest as possible.  It is important to determine where you are now before you can embark on 
an improvement plan. 

 
2. A five ranking means you have a highly developed skill in that category.  A ranking of one means 

you seldom engage in that activity.  Two, three, and four provide you with the opportunity to rank 
yourself someplace in between. 

 



3. If you are a coach or advisor to an organization, take that activity into consideration in addition to 
classroom teaching.  Remember, teaching is coaching and coaching is teaching.  All of us coach; the 
classroom is just a different setting. 

 
After completing the appraisal:   
 

1. Determine the categories you have ranked as strengths (4 or 5).   
 
2. Complete the attached sheet and explain why you are strong in these particular areas. 

 
3. Even though you have identified these as strengths, identify how you plan to improve these strengths 

even more.  Remember, “Even the best lumberjack in the woods has to sharpen his/her axe.”  
 

4. Now identify the categories that are in the most need of improvement (1, 2 or 3).  Why did you rank 
yourself low in these areas?  Explain what you plan to do to improve each category.  Keep these 
categories in mind for your final assignment when you construct a goal plan for personal 
improvement. 

 
5. When explaining your plan for personal improvement, review the Time-Tested Tips starting on page 

88 of Exceeding The Standards. 
 

Peak Performance Appraisal 
 

Consider your approach to teaching/coaching, read each description and rank yourself from 1 (low) to 5 
(high).  This activity will help you identify your strengths and weaknesses. 
 
   1.  Foresight and the ability to carry out effective planning. 

          Do you set goals and develop a plan to reach those goals?  Do you always have a 
teaching/practice plan?  A game plan? 

 
   2.  A drive toward transcending previous levels of accomplishment. 

Are you willing to commit yourself to rise above previous performances?  Do your 
classes/teams show consistent improvement as the year/season progresses? 

 

   3.  High levels of self-confidence and self-worth. 
    Do you view yourself as an effective teacher/coach?  Would you be difficult to replace? 

 
   4.  A high need for responsibility and control. 

      Do you like to take action and be in charge?  Do you enjoy competition and the 
opportunity to make critical decisions?   

 
    5.  Well developed communication skills in both personal and professional areas. 

     Are you capable of effectively communicating your ideas?  Do your students/players 
understand what you expect of them? 

 
   6.  An effective use of mental rehearsal. 
          Do you visualize the process and desired outcome of your task?  Do your students/players 

understand how to practice visualization for success? 
 
   7.  Little need of outside praise or recognition. 

    You must have an internal feeling of accomplishment.  Are you driven by attitude 
motivation rather than fear or reward? 

 

 
   8.  A superior ability to take risks. 



     Are you willing to break out of the comfort zone?  Do you welcome new challenges?  Do 
you experiment and challenge your students/players with new ideas? 

 
  9.  The ability to accept feedback and to self-correct. 
       Are you able to use information from respected sources to improve?  Do you attend classes, 

clinics and conferences for personal improvement? 
 
 10. A willingness to accept ownership of creative ideas. 

  Are you willing to “go for it” and initiate action on your ideas?  Do you take the time to 
consider all options and make proper adjustments? 

 
The purpose of this exercise is to identify your strengths and weaknesses.  Don’t be concerned if you 

rank low in several areas.  Where you are now is not so important; more important is the direction in which 
you are heading. To make the best use of this instrument, identify your strengths and use them to build up 
your weaknesses.   
 

Plan for Improvement 
 
My Rank 
 
______  1.  Foresight and the ability to carry out effective planning. 
 

          Why this ranking?          
              

 Plan for improvement:          
             
              

  
______  2.  A drive toward transcending previous levels of accomplishment. 
 

          Why?            
              

 Plan for improvement:          
             
              

  
   3.  High levels of self-confidence and self-worth.   

          Why?            
            

 Plan for improvement:          
             
           

              
 

   4.  A high need for responsibility and control. 
 

          Why?            
            

 Plan for improvement:          
             
           



              
 

     
   5.  Well developed communication skills in both personal and professional areas. 
 

          Why?            
              

 Plan for improvement:          
             
              

 

______  6.  An effective use of mental rehearsal. 
 Why this ranking?          

              
 Plan for improvement:          

             
              

  
   7.  Little need of outside praise or recognition. 

 

 Why?            
              

 Plan for improvement:          
             
              

  
   8.  A superior ability to take risks. 

                    Why?            
              

 Plan for improvement:          
             
              

 
  
   9.  The ability to accept feedback and to self-correct. 

 Why?            
              

 Plan for improvement:          
             
              

  
 
 10. A willingness to accept ownership of creative ideas. 

 Why?            
              

 Plan for improvement:          
             
              

  


	Activity One:  Evaluating and Improving Personal Motivation
	Purpose:  The purpose of this assignment is to determine your present state of personal motivation.   After you have determined your level of achievement in each of the categories, develop a plan to build on your strengths and improve your weaknesses.
	Peak Performance Appraisal
	Plan for Improvement
	My Rank



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


